L eicester Shire Aimhigher Strategic Plan

1. I ntroduction

The White Paper ‘the Future of Higher Education” made a firm commitment to bring
together Aimhigher Excellence Challenge and Aimhigher PAP under the unified
banner of Aimhigher.
In Leicester Shire partners are well placed to bring the initiatives together. Thereisa
strong tradition & a positive attitude and approach towards collaborative
developments in the 13 -19 curriculum in the Area. This has been particularly
noticeable in collaborative links between schools, colleges and the local Universities
in order to widen access and participation. The Areawas judged as having a strong &
successful collaborative partnership in the HEFCE funded widening participation
projects, and the city EiC Partnership produced a powerful collaborative Excellence
Challenge plan. More recently, the Area again produced a strong Aimhigher P4P
plan; a particular focus of which has been a strong activity strand around issues of
widening participation & disability.
The management groups of both Excellence Challenge and P4P contain much
common membership. This synergy was reflected in the fact that both groups
commissioned the same agency, ( VESA) to co-ordinate significant aspects of both
plans, and both operated through a common *clearing house’ team of the VESA co-
ordinator and WP officersin FE and HE widening participation provider institutions.
Leicester Shire was chosen to be one of the four national Test Beds for integrating
Aimhigher. An embryonic Area Steering Group ( A.S.G.) has been formed
comprising of 18 partner organisations and 33 senior colleagues, ( see section 7
‘Partners Involved' below). The ASG has met on 5 occasions and has appointed from
its ranks an Aimhigher Executive Group, ( A.E.G.) This group has met on severa
occasions and has been active in the development of the plan but the authorship has
rested with a small sub-set of the A.E.G. with the VESA co-ordinator taking on the
main responsibility for authorship. ( Please refer to Appendix 6 for a glossary of
terms used in this bid).

2. Area Covered*.

The detailed characteristics of Leicester Shire focusing on those that have a
particular relevance for the widening participation agenda can be found at Appendix
1. Thiswas extracted from the LLSC Annual Plan reflecting the synergy that has
been built into the Aimhigher Plan and its linkages with the Strategic Area Review,
Area Wide Inspection and LL SC planning. The main characteristics are summarised
here.

Leicester Shire
isdiverse with alarge
proportion of ethnic
minority communities
requiring basic skills
and ESOL support

Deprivation is
most focused in 14
wards in the city &
county

5wardsin the
city fal into the 450
most deprived in the
country

Wardsin the
West of the city such as
N. Braunstone, New
Parks and Mowmacre
where the population is

In the county
unemployment is
concentrated in wards
around Loughborough
such as Hastings, &

Rural
deprivation is an issue
in parts of the county.




mainly white have
unemployment rates
over 7%

Lemyngton, and in areas
around Coalville.

40% of
employersfelt the
impact of skills
shortages on their
businesses was serious

The % age of
city studentswith 5
GCSE A —Csis42%. In
the county it is 55%.
City isimproving but is
still below national
average ( 53%)

The No.s of
students gaining no
GCSEsrose last year to
1.1%incity and 0.7%
in county. (National

figure dropped by
0.2%)

White working
class boys performing
particularly badly at
GCSE, especialy inthe
city.

In Leicester
Shire% ageof Yr 11
students not progressing
to f /t education 26%

Under-
representation of female
traineesin Advanced
Modern
Apprenticeships

Evidence of
gender stereo-typingin

Low proportion
of ethnic minority

Evidence shows
improved performance

Work —based Learning | learners undertake WBL | for both FE and WBL
(WBL) providers

WBL 16 -18 Young 16+ young
completion rates peoplein West of city females who are

however, continue to be
worst in region ( 41%)

( especialy white males)
are particularly under
achieving

unemployed with carer
responsibilities are
under-represented in
education or training.

Average
incomes in the Areaare
below the regional
figure. Thiscan lead to
lack of aspiration
amongst young people.

* Please note the Base-line for most statistics is 2002-03
Source; Leicestershire L.S.C. Action Plan 2004-05

Target Group

Y oung people aged 13-19 from groups that are under-represented in HE.
Y oung people and adults 19+ engaged in WBL from groups that are under-

represented in HE.

We also reserve the right to work with both younger and older groups of learners
on occasion, and aso with individual learners who may not come from under-
represented groups, but who for avariety of reasons are in danger of under
achieving and not progressing to HE.
By under —represented groups, we adopt & adapt the definitions included in the
Aimhigher planning guidelines:
Y oung people from neighbourhoods with lower than average HE
participation, including the 14 most deprived Leicester Shire wards
identified by the LLSC plan and by evidence gathered from alocal
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project which isidentifying pockets of deprivation in Leicester Shire
within ward boundaries..

People from lower socio- economic groups (111 1V & V')

People living in deprived small rura communities, as identified by the
L.L.S.C. and by the emerging county Area Planning & Partnership
Groups.

People whose parents & siblings have no experience of HE

Gifted & talented students, including such students who come from
under-represented groups in HE.

Looked after children, including children in care

Specific sub-groups under-represented in HE, such as specific ethnic
minorities, white working class boys in particular wards etc

Groups under-represented in certain subject areasin HE

People with disabilities

Where economically viable, younger learnersin Key Stages 1,and 2 and
older learners.

Objectives

To raise aspirations & motivation of learnersto enter appropriate FE /
HE provision amongst the specified target groups in schools, colleges
and through work-based learning.

To raise the attainment of potential FE / HE students from the target
groups, so that they gain the academic /vocational qualifications and
learning skills that will enable them to enter and succeed in HE,
including the most demanding courses.

To increase the life chances of people living in identified communities
including:

- 14 of the most deprived wards in Leicester Shire, identified
inthe LSC Annual Plan, and in clusters of deprivation at
sub ward level..

- young women with responsibilities in the home,

- peoplein small rural communitiesin Leicester Shire

- Communitieswho live in the West of the City and who are

not realising their education / training potential.

- people living in deprivation in affluent wards

To strengthen progression routes into FE / HE via vocational /
occupational courses and work-based learning, including
Apprenticeships, wherever they are delivered.

To improve the attainment, aspirations, motivation and self-esteem of
gifted & talented young people within the target group; and the
quality of identification, provision and support for those in schools
and colleges.

To focus on barriersto learner progression caused by disability.

Contextual Statement on Outcome Tar gets

In order to work towards the national target of 50% of all 18- 30 year olds taking
up HE by 2010, the Ojectives listed above have been agreed by our A.S.G for
2004 -06. These objectives represent an integration of PAP' s strategic regional
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target of raising participation in HE from 28% to 38% overall in Leicestershire
by 2010, with Excellence Challenge’ s more detailed operating targets now
incorporated into the Action Plan.

Establishing baseline data for Aimhigher Outcome Targets has proven to be
difficult. There are no data sets available for the specific target group of those
under-represented in HE. Even ‘headline * data sets on achvievement,
progression and retention are gathered by various bodies using different
individual learner identification criteria. Thisissue was raised as part of the Area
—wide Inspection and is being addressed as part of the Strategic Area Review. A
data Observatory is currently being established to pull together al the required
data setsin a coherent form.

We have been in discussion with staff from the Observatory about the types of
data sets relevant for Aimhigher that are currently obtainable. The Outcome
Targets below represent the product of those discussions. Where datais
obtainable we have inserted specific targets. Where data is not currently available
weintend to use designated P4P funding to establish baseline datain
partnership with the Observatory in order to establish a baseline for setting Y ear
2 targets. Asalfirst step towards this, we intend to establish and use acommon
methodology across al schools, colleges, training providers and employers for
identifying the widening participation cohort, ( the target group).

Outcome Targets

5 Increase by 250, the number of Leicestershire students under the age of 20 by
2006 participating in Higher Education, set against a 2003-04 baseline of 5581
students.

5ii  Increase by 3% the applications to HE by 2006 from Leicester Shire students
aged under 20.

5iii Increase by 10% the number of Leicester Shire students gaining top UCAS
points ( 300+) by 2006 from a baseline in 2003 of 2046 students.

For the following Outcome targets we will need to establish baseline data and
then set targets for 2005-06. This section of the Srategic plan will, therefore be
re —submitted to the RPB at the end of 2005.

5iv  Establish abaseline of attainment for the target group at age 18, whether in
school, college, or work —based learning; disaggregated by gender, and ethnicity
measured as average total points score. Set an improvement target from this
baseline for 2005 -06.

5v Establish a baseline in attainment for the target group at Level 2, whether in
school, college, or adult continuing professional development, disaggregated by
gender and ethnicity. Set an improvement target from this baseline for 2005 -06.

5vi Establish a baseline of participation rates at Level 3 for the target group,
whether in a school, college, or work-based |earning, disaggregated by gender &
ethnicity. Set an improvement target from this baseline for 2005 -06.



5vii Establish a baseline of performance for gifted and talented students taking
vocational qualifications. Establish an improvement target from this baseline for
2005 -06.

6 Programme Tar gets

In addition to the Outcome Targets we wish to include a number
of programme targets or indicators which will enable usto
improve our operational standards and help to measure the
effectiveness of our activities. These will include:

i Agreeing a methodology for measuring improvementsin
performance in the talent domain (such as sports and creative
arts).

ii Agreeing a participation target for Post 16 membership of the
National Academy for Gifted & Talented Y outh

iii Promoting HE involvement in teaching & learning programmes
for Post 16 gifted & talented students in schools & colleges.

iv Measuring the proportion of curriculum time spent in FE
ingtitutions by K&4 students

v Promoting closer links between HEIs and FECs, particularly
CoVEs, with employersto contribute to the delivery of the
L.L.S.Cs work based learning targets

7. Partners Involved

Aimhigher in Leicester Shire will seek to include all partner organisations and
institutions with a stake-holding in the Aimhigher agenda. From this broad inclusive
group we will invite representatives from key partners and sectors to comprise an
Area Steering Group, (A.S.G.)
The full partnership representation will be invited to an annual event which will:
disseminate and showcase best practice
invite feedback on current aimhigher strategy & operations
raise issues for consideration, in order to continually improve aimhigher
provision.
The full list of partners/ stake-holders actively involved in Leicester Shire can be
found at Appendix 3:

8 Governance & Management
Governance

An Area Steering Group for Aimhigher will be appointed comprising senior
representatives of key partner sectors and ingtitutions. (An embryonic A.S.G. has
already been formed through the joining of the existing P4P Aimhigher Monitoring
& Steering Group and the Excellence Challenge Strand Group. Membership of this
embryonic A.S.G. can befound at Appendix 4) The A.S.G. will be responsible for
the governance of Aimhigher in Leicester Shire. The A.S.G. will have ultimate
responsibility for:

monitoring the delivery of the Aimhigher Plan’s outcome targets
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revising the targets where appropriate

agreeing the budget, and making decisions about funding allocations
validating Leicester Shire Aimhigher reports

setting priority areas of activity

solving strategic & operational problems that may occur.

linking with H.E.F.C.E., the Regional Forum and R.P.B. as appropriate.

Several members of the A.S.G. will also be involved in the key strategic and
operational groups being developed under the Strategic Area Review (St.A.R.), and
in relation to the Area—wide Inspection Plan, L.L.S.C. Plan, Building Schools for the
Future, etc. Thisisto ensure synergy between Aimhigher and other strategic
planning and activities taking place in Leicester Shire.

A “root and branch” review of how education and training is to be structured and
delivered in the city and county has also been undertaken. Integrated Aimhigher will
need to develop management& funding structures that link closely to these new
developments. A diagrammatic illustration of these linkages can be found as
Appendix 2.

In the light of experience the A.S.G. may wish to review its membership and
governance structuresin the light of experience as key inter-linked educational
strategies and revised delivery structuresroll out.

M anagement

From within the already existing embryonic A.S.G., asmaller Aimhigher Executive
Group, ( A. E. G.) has been appointed to be responsible for the detailed planning and
working of the plan. The A.E.G. will be responsible for steering and guiding the
activities of asmall team of WP workers based in key institutions providing activities
within the Aimhigher plan. These workers will form the Aimhigher Operational
Team and will be led by the Aimhigher Co-ordinator, who will also be a member of
the A.E.G. Infuture it is anticipated that all, or representatives from the managers of
the Zonal Collaboratives in the city and the Area Planning & Partnership Groupsin
the county will become members of the A.E.G. They may replace some of the
original A.E.G. members appointed from the A.S.G. By feeding —in the Aimhigher
agenda to these new educational structures, and responding to their respective
strategic priorities where there is synergy with Aimhigher, the A.E.G . will have a
crucial role to play in promoting coherent and joined up widening participation
provision inthecity & county.

In addition to operating as a management group for Aimhigher the AEG will have
two further functions:
it will commission on behalf of the A.S.G. work from other partners, or
collaboratives of partners to plan and deliver specific areas of the Aimhigher
Plan. ( For example, a sub group of appropriate partners will be
commissioned to plan and deliver the WBL elements of the plan);



it will also bid, on behalf of the A.S.G. to other funding bodies, where it
determines that the Aimhigher Plan can help deliver aspects of other local
plans, such asthe LLSC Plan, Area—wide Inspection Plan etc.

In the case of both of these functionsthe A.E.G. will obtain the endorsement
and ratification of the A.S.G. in whose name it is operating.

Under the line management of the A.E.G., the Aimhigher Co-ordinator and
Operational Team will work across zones and partnership groups, clusters, or
individual institutional managers and co-ordinators, as appropriate, to deliver the
output targets of the Annual Action Plan.

9 Aimhigher Funding

In compliance with the Aimhigher Planning Guidelines, all existing Excellence
Challenge and P4P funding through to 2006 is guaranteed. The new additional
Aimhigher’ uplift funding’ for Leicestershire was regarded as being disappointing by
our A.S.G .Consequently, careful principles had to be established as to how the new
funding should be alocated. The A.S.G. has agreed that the new funding will be
allocated across the newly established Zonal Collaboratives in the city and Planning
& Partnership Groups in the county, with each zone / Partnership being asked to
draw up a plan against agreed criteria, to ensure funding is used effectively, for its
intended purpose in collaborative ways. Zonal Collaboratives and Partnership
Groups arein the best position to determine their local WP priorities, such as issues
of rural deprivation, specific issues of urban deprivation etc, within the framework of
the overall Aimhigher Strategic and Action Plans

In addition, a sum of money will be allocated to each HEI to reflect the need for
building extra capacity. A small sum of money will be set aside to establish an
Aimhigher sub group focussing on WBL and vocational routways to Higher
Education. This sub group will be given a clear remit for its focus and will also be
encouraged to bid for funds from other bodies, where its activities can help deliver
part of other important local plans, such asthe AWI Plan or aspects of SIAR. If the
Aimhigher fundsfor Leicester Shire post 2006 are higher we will re-examine the
proportion of new funding flowing into this area of work. A more detailed
explanation of the principles behind the allocation of the new funding can be found
at Appendix 5

10 Building Towards I ntegration

As stated in section 1, Leicester Shire was selected to be one of four national * Test
Bed' areasto pilot integrated Aimhigher. One reason for this was that at operational
level our Area already had much of the proposed integration in place, ready to be
built upon. As explained in Section 1, VESA co-ordinated much of the activity of
both Aimhigher Excellence Challenge and Aimhigher PAP and both operated through
the same central ‘clearing house’ Operational Team of WP officers. At governance
level the Excellence Challenge Strand Group and P4P Monitoring & Steering Group
shared much of their membership, & thus on thislevel too, we already had a sound
foundation for integration . The embryonic A.S.G. referred to in section 8 has been
formed and has met on 5 occasions. At present, and for the period of the planning
process, the A.S.G. is being Chaired in rotation by the Chair of the Aimhigher
Excellence Challenge Strand Group and the Aimhigher PAP Monitoring & Steering
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Group. The A.S.G has had to agree principles of governance and management, as set
out in this plan. It will agree a system for appointing the Chair before the end of this
academic year.

Individual members of the A.S.G volunteered to serve on the A.E.G. which has met
on several occasions to formulate this strategic plan and arelated Action Plan. The
Action Plan sustains, develops and builds upon existing activities with guaranteed
funding to 2006 and also details new developments and / or activities for which the
extra additional funding will be used.

The Action Plan is aworking document that will be referred to frequently by WP
officersin HE and school / college co-ordinators. Whilst at operational level thereis
much synergy & integration of activity between P4P and Excellence Challenge; in
terms of planning headings, these activities have historically been listed under
different thematic headings.

The P4P plan used the prescribed ‘ Priority Areas’ listed in the original PAP Planning

Guidelines. The Excellence Challenge plan used 4 broad themes under which it
asked schools & colleges to plan activities.

In order to demonstrate most clearly to HE & FE WP officers and school Excellence
Challenge co-ordinators how the current integrated Aimhigher Action Plan for Year
1 (2004 —05), builds upon existing activities and develops new activities, the
Aimhigher Action Plan has been written in 2 sections, A and B.

Section A details how the Priority Areas of PAP will be developed and built upon
under Aimhigher. Section B details how the broad themes of Excellence Challenge
will similarly be built upon and developed. The linkages between the two sections
are highlighted throughout.

SectionA can be seen asreferring to the “supply side” of Aimhigher activities; i.e.
those activities that will be delivered by provider partners be they HE, FE WBL or
other providers.

Section B can be seen asreferring to the “demand side” of Aimhigher activities; i.e.
the activities planned for by schools, colleges and trainersfor learners. Thisis not to
deny that on occasions schools will supply some of their own Aimhigher activities,
or that FE can be seen as both a supplier and demander of WP activities.
Nevertheless, dividing up the Year 1 Aimhigher Action Plan in thisway has the
benefit at operational level of allowing WP officers and co-ordinators to see the
seamless continuity of their work as PAP Excellence Challenge merge into
Aimhigher.

Over the course of 2004 06, we will continue to work with WP officersin HE and
school & college co-ordinators in order to develop a single set of operational
concepts which will act as the framework for future Aimhigher Action Plans.

We feel we have firm structures in place to bring together in a coherent way the two
existing plans, management & governance systems, monitoring and reporting
systems.

Overview of Existing Activity

Due to the developed level of integration and synergy at operational level in the existing
Aimhigher Excellence Challenge and Aimhigher P4P, the following activities are already
common between the two initiatives :



Visitsto schools by - Conferences on HE life for

Undergraduate Ambassadors school & college students

Information for parents on the - HE attendance at Y ear 9 Parents

financial side of HE life evenings

Delivery of Aimhigher - Provision of ACE Days

Roadshows

Provision of University - Schemes for Shadowing of

Experience Days University students

Provision of HE Taster courses - Cross-Sector Staff Development
events on Curriculum Change &
Progression

Provision of Mentoring & e - The Leicester Shire Progression

Mentoring by HE students & staff Accord

Provision of HE Summer Schools - Provision of Masterclasses (in
collaboration with Notts and
Northants and EiC G& T and
Excellence Challenge).

Provision of Making - Provision of Student Enrichment

Opportunities conferences & for Year 8 studentsto Raise

Technology Challenge Days Aspirations.

It is the intention to maintain and further develop these integrated activity strands
in the detailed Annual Aimhigher Action Plan.

In addition there are elements of activity that at present are not completely integrated and
which are found separately in the Aimhigher Excellence Challenge and Aimhigher P4P
plans. It isthe intention to bring these elements into the new Aimhigher Action Plan and
further develop these strands, particularly those focusing on vocational curriculum
developments and progression pathways to HE. These activity strands are:

Aimhigher P4P

Increase FE Involvement in pre 16 Enrichment activities

Enhance Vocational Pathways into HE

Increase Vocational Provision at GCSE and through NV Q Development at KS4
through Increased Flexibility Provision

Increase HE Involvement in A level User Groups

FE to Engagein Yr 11 A/S Delivery

HE Centresin FE Provide Increased Learner Facilities

Through Cluster /VESA Developing Work-related Learning for all at KS4

Promote the Development of and Progression routes for Modern Apprenticeship
schemes

Developing Progress File and Links to Personal Development Plansin HE

Promote the Dissemination of Information about Foundation Degreesto 14 -19
Institutions

Promote Collaborative Curriculum Development work between Universities and
Associated Colleges including Developments in Foundation Degrees.

Promoting WP Provision for Students who have Disabilities and their Parents,
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Carers and Teaching Staff.

Developing the work of the Transitions Project Looking at Barriersto
Progression and seeking Ways to Overcome Them.

Aimhigher Excellence Challenge

Development of AEA provision

Participation in the International Space Olympics

Provision of high quality training for Post 16 G& T co-ordinators

Developing support for effective transition for G& T students at 16+

Development of aPre Year 9 Programme aimed at aimed at giving students a
‘taste’ of 14 -19 curriculum opportunities

Developing a K4 * Opportunity-Based’ Curriculum, focussed upon Post 16
learning.

Provision of new delivery patterns for Post 16 courses.

Providing school designed programmes of activity focussed upon WP cohorts.

12 New Provision

Integrated Aimhigher, and the A.S.G. decision to allocate new additional\funding to
Zonal Collaboratives and Partnerships, will have the consequence that ‘ new activity’ will
mean different things to different institutions or collaboratives of institutions.

The existing activities listed above can be organised under 10 broad Priority
Headings/Themes as listed in the Aimhigher Action Plan:

1. Raising Awareness about and Aspirations to Progress to Higher Education, including

for G& T students, HEI's and courses with the most demanding entry requirements..

Raising Attainment Levels of Learners

Guidance & Preparation for HE Study including Cross- Sector Staff Devel opment

events.

Facilitating Progression Routes & Transition to Further & Higher Education

Provision of Information & Guidance about Higher Education

Raising Participation Rates for Students with Disabilities

Sharing Accessto HE Facilities

Supporting the Implementation of Aimhigher Prioritiesin Schools and Colleges.

Monitoring & Evaluating the Success of Aimhigher

0. Further Developing & Building Upon the Work of the Leicester Shire Transitions
Project

W

ROoO~NO U A

All of the Leicester City Excellence Chalenge institutions will be engaged in some if
not most of these activities. In Leicestershire engagement in activity is more patchy.

There are plansto further develop a number of existing activity strands. For example:

Facilitating Progression Routes & Transition to Further & Higher Education
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Development of a New Progression Accord, which will have synergy with the
emerging 14 —19 curriculum developments emanating from the Tomlinson Report.
The New Accord may be adopted regionally, ( see section 13 below).

Providing a greater focus on achievement and retention in work-based learning
programmes and progression routes to Higher Education, including A.M.A.s and the
development of Foundation Degrees.

The introduction of more Masterclasses for |earners who are gifted and talented in
vocational aress.

In addition to the 10 existing priority areas it is proposed to establish at least 3 new ones, in
which all activity will be completely new. These areas, with examples of the types of new
activity are listed below:

Addressing Skills Shortages

The development of a new long- term progression scheme for youngsters from
under-represented groups into Medicine and other Health —related and Social Care
HE provision & professions.

Developing Learning Styles

Supporting student transition in relation to Progress File & |.L.P.sand their linksto
P.D.P.sin Higher Education

Increasing Parental Involvement and Family Learning

Linking with established networks to disseminate the benefits of Higher Education
and current WP activities, and to explore new activities.

Under the new arrangements and funding criteria, there will now be an opportunity for
ALL city and county ingtitutions to engage in ALL these widening participation activities
in a collaborative way. City Zonal Collaboratives and County Area Partnership Groups
will be ableto bid under any /all of these Priority Areasfor NEW activities. ‘New’ may
mean for some ingtitutions their first time involvement in existing activity strands. For
others it will mean engaging in completely new widening participation activities. The 13
Priority Areas/ Themeswill be reflected in the Leicester Shire Aimhigher Action Plan
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13 Monitoring and Evaluation

Monitoring

The A.S.G. will be responsible for the monitoring of the Area’s budget, targets, activities
and outcomes. It will monitor progress to both outcome and output targets and monitor that
the target groups are being reached. It will draw upon other published monitoring reports
about institutions & areas such as Of STED reports. The A.S.G. may wishto put asidea
sum of money to meet the costs of monitoring activities. This may include staffing coststo
pay for a Management Information person, based with the Area Banker, ( see section16),
who would handle data pertaining to activities and the budget. In accordance with the
national planning guidelines, the Area monitoring will include the following:

a) How we addressing the | b) How well we are ¢) How well we are
Aims & Objectives delivering the activities set | working towards our
out in the plan targets
d) How weare €) How we are adding f) How we are
addressing any local valueto ingtitutional WP | contributing to the
priorities targets. national WP goals.
g) How we are giving h) Where appropriate, how | i) How we are ensuring
value for money. we are including other there is no serious
regional FEIsand HEIsin | duplication or omissionin
activities. activities.

Source: Aimhigher Guidance Notes Page 18.

The A.S.G. will report annually to the R.P.B. in line with the calendar requirements detailed
in the Aimhigher Planning Guidelines. In turn, the A.S.G. and E.i.C. will require from Zonal
Collaboratives, Area Planning & Partnership Groups and institutions engaged in Aimhigher
six monthly activity and financial reports. The A.S.G. and E.i.C. reservesthe right to
withdraw funding in instances where satisfactory reports are not submitted.

It isalso the intention of the A.S.G to feed into and off the data collection observatory being
established in Leicester Shire as part of the Strategic Area Review. This observatory will be
charged with gathering alarge amount of relevant data for Aimhigher on achievement and
progression . We would make a plea that any emerging national Aimhigher evaluation
strategy takes account of and liaises with such St.A.R . data- gathering observatories.

14 Evaluation

In accordance with the national planning guidelines, the A.S.G. will set aside some funding
to ‘pool’ with our regional partners. In agreement with our regional partners, we will buy in
eval uation work from the national ‘menu’ of evaluation projectsin order to meet our needs.

15 Linkswith the Region and ‘Cross-Boundary Links

The Leicester Shire Areawill link as appropriate with its partners at regional level. It will
provide representation to the Regional Forum, will contribute funding and participation at
regional level to Aimhigher Evaluation and will participate in appropriate activities where
these are most efficiently & effectively organised at regional level. Examples might be
summer schools, publicity and dissemination events and specific strands of Aimhigher such
as Aimhigher Healthcare. The Areareserves the right to conduct much of its staff
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development at Arealevel, but would be willing to contribute to bigger regiona events
where this was considered to add value and /or give greater value for money. The Area
would also be prepared to ‘lead’ on certain regionally- funded initiativesif this was
considered to be desirable by our regional partners. For example, in trying to create a
regional Progression Accord.

The Area aready has ‘ Cross-boundary’ links with some of its provision. The programme of
Masterclassesis planned and delivered in collaboration with Nottingham Trent University,
University College Northampton and the EiC / Excellence Challenge/ EAZs in those areas.
Provision such as University Experience Days and staff development events run by the
Leicester Shire Transitions Project co-ordinators have also been delivered for students and
staff from Nottinghamshire, Derbyshire, Lincolnshire and Northamptonshire as part of our
commitment to Leicester Shire’'s PAP Regional theme of ‘ Progression’..

16 Aimhigher ‘Banker’ Institution

The Area Steering Group has agreed that our Aimhigher ‘Banker’ institution will remain as
Loughborough University.
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L eicester Shire Aim Higher Plan

Appendix 1

Population

Leicester Shire is diverse, with alarge proportion of minority ethnic communities. The percentage
of residents from the minority ethnic communitiesin Leicester City is now 36% (1), and is
predominantly Indian. There are aso a number of refugee and asylum seeker communities. The
largest of these isthe Somali community, estimated at 13,000 in Leicester City (2)

These are significant basic skills and English for speakers of other languages needs within
communitiesin Leicestershire. 8.9% of respondentsin the East Midlands Life and Work survey
indicated that they did not speak English astheir first language, the highest proportion across the
region.

Unemployment across the areais relatively low. However, five wardsin Leicester City fall into the
450 most deprived in the Country and there are wards where the unemployment rate is significantly
high. In the City, wards to the West such as North Braunstone, New Parks and Mowmacre, where
the population is mainly white, al have overal rates above 7%. Similarly, there are wards with
high employment, e.g. Wycliffe and Spinney Hill, where the population is mainly from Asian
minority ethnic communities.

Across the County, higher than average unemployment is concentrated in Loughborough around
wards such as Hastings and Lemyngton, and in wards around Coalville in North West
Leicestershire. Rural deprivation isalso an issuein other parts of Leicestershire County.

Based on unemployment and other deprivation indicators, we have identified 14 wards (3) across
the City, including wards in the West of the City, and county that will be priorities.

Economy and skills shortage

The Leicester Shire economy, which isthe largest in the region, is generally robust, due to a diverse
sector base and arelatively large proportion of small to medium-sized enterprises. Thereis
significant local employment in manufacturing. Within this sector, however, there are areas of
decline, most notably in the clothing and textiles sector.

Average incomes are below the regional figure. Averages calculated from the Life and Work
survey 2003 show that the regional average is £15,172, whereas that for Leicestershireis £14,158.

Figures based on the 2001 Census

Leicester City Council estimate

14 deprived wards were boosted in the Leicestershire sample of the East Midlands Life and Work survey
2003. In the city these were spinney Hill, Wycliffe, Belgrave, Castle, Charnwood, Mowmacre, North
Braunstone and Beaumont Leys. Across the County there were four in Charnwood district (Lemynton,
Hastings, Ashby, Woodthorpe), one in North West Leicestershire (Greenhill) and one in Oadby and
Wigston (Central).
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Skills shortages continue to be an issue in the local economy. In the Leicester and Leicestershire
Business Survey (4), 40% of firmsfelt the impact of skill shortages on their business was serious.
However, the proportion of firms spending nothing on training had increased slightly compared
with six months before. The most significant skills gaps reported were technical, industry specific
skills, and sales/marketing.

Young people participation and achievement

There is alarge difference between the City and County and between City and national standardsin
the proportion of students who gain 5 GCSEs grade A*-C. 42% of pupils (5) in Leicester City
achieved this, compared with 55% of those in Leicestershire County and a national average of 53%.
There is evidence that achievement in the City isimproving for many learners, with an increase of
2.2% in those gaining 5 A*-C passes at GCSE compared with a national increase of 1.3%.
However, those gaining no qualifications increased by 1.1% in the City in 2003, whilst the national
average fel by 0.2%.

There isa similar rate of improvement in the County, where between 2002 and 2003, those gaining
5 A*-C GCSEs improved by 2.2% against the national average of 1.3% improvement. Those
gaining no qualificationsin 2003 also rose in the County, when national averages fell, but the
increase was less than that in the City, at 0.7%. Despite these improvement trends for both City and
County, thereislittle difference between the City and County in the proportion of year 11 students
staying on in full-time education, being around 74% (6) for both.

Aswith the national picture, achievement at key stage 4 is markedly different by gender in both
local education authorities (LEASSs), with the proportion of boys achieving 5 grades A*-C much
lower than that for girls. Interms of ethnicity, analysis of key stage 4 data from 2001 shows some
marked differences in achievement between different groups. In the City, the proportion of boys
achieving 5 GCSEs at grades A*-C is particularly low amongst those of white origin, a group which
also performsrelatively badly in the County. The achievement amongst boys and girls of Indian
origin is above the averages in both local education aress.

Analysis of work based learning data reveal s under-representation of female trainees at advanced
modern apprenticeship level. There are also issues around gender stereotyping on work based
learning, in that a high proportion of males participate in construction, engineering and
manufacturing, and very high proportions of female trainees are in business administration,
hospitality, retail, hair and beauty, health care, and public services. Additionally, datafrom our
work on Leicester Shire’s Strategic Are Review (StAR), and our equality and diversity impact
measures indicate that a very low proportion of learners from minority ethnic backgrounds
undertake work based learning in the County.

Early indications from Strategic Area Review are that a strong move towards collaborative
provision in the City for 14-19 education will be necessary to enable more learners to have access to
excellence, with some requirement for repositioning of provision and a possibility of federated
provision in the longer term. In the County, re-examination of duplication of provision at post-16
will be necessary, and again collaborative structures will be necessary to enable all learners to have
access to excellence.

4. Summer 2003
5. Aged 15 at the start of the 2002/03 academic year, 31% August 2002
6. Connexions 2002
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Adult participation and achievement

Leicestershireis on a par with the other LSC areas in the region for the proportion of the working
age population qualified to National vocational Qualification (NVQ) level 3 or equivalent, at 41.6%
(7). For the proportion qualified to NVQ level 4 or above, Leicestershire has the highest average
percentage across the region at, 22.4% However, there isa significant proportion of

Leicestershire’ s population that have no qualifications, at 31.4% (8). Residents' willingness to
participate in training is an issue in Leicestershire. Two thirds of respondents without level 2
qualifications felt it was unlikely that they would participate in any training or learning in the next
12 months, and over half felt there were no skills that they needed to develop for work.

Overall, the main barrier to training or learning given in the survey was ‘family commitments'.
However, for female respondents the lack and cost of childcare were significant barriers. For the
group of respondents who had not done any training or learning since leaving school, the main
barrier was simply ‘lack of interest’.

Quality
Leicestershire has two full Centres of Vocational Excellence along with three in the interim stage.
Important sectors and skills needs for the area are covered by the Centres of V ocational Excellence:

Full CoVE provider Areaof learning

Leicester College Print skills

Loughborough College Sport & Exercise

Interim CoVE provider Areaof learning

South L eicestershire College Supervisory management skills
Stephenson college Motor vehicle engineering
Brooksby Melton College Agricultural engineering

The provider performance review process shows improvement for both further education (FE) and
work based learning providers. In the Spring 2003 review, all of the further education colleges
were treated as satisfactory or above, compared with two institutions in some concerns six months
before. For work based learning, the number of providers in both serious and some concerns has
decreased, with the mgjority of providers satisfactory or good. Overall, since October 2001, the
proportion of learners within institutions in some or serious concerns has decreased to around 1%.

Success rates for further education institutions in Leicestershire have increased by 4% between
2000/01 and 2001/02, to stand as the highest in the region (9). However, thereis much variation
between institutions and across long and short courses.

Work based learning completion rates improved slightly (by 1%) between 2001-02 and 2002-03, to
41%, but are the second lowest in the region. Thereis also much variation across sectors with
lower rates in management and professional, hospitality, sport and leisure, health and care, and
public services; sectors that are of increasing importance to the local economy.

7. Labour Force Survey: average % figure over the four quarters September 2002, December 2002, March 2003
and June 2003. Average calculated in the absence of the annual Local Labour Force Survey, due to be rel eased
in April 2004.

8. 2001 Census

9. Source = annual plan 2004-05 planning resource pack
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L ocal market segmentation (10)

The market analysisindicates that there are groups of learnersthat are a priority in Leicestershire,
and marketing campaigns will need to be targeted at these segments.

Y oung people aged 16-18 in the west of the City but in particular white males. This group
fitsinto the ‘ demotivated’ segment and can be found in the:

0 Likelytoleave

0 Lost from structured learning

0 Switched off

0 Personally disinterested sub segments

In the 16+ phase, young females who are unemployed and have responsibilities within the
family for caring, particularly in the City. The group can be found across two segments:

0 Personally motivated with conflicting priorities

o Demotivated who are recently and long term disadvantaged

Residents aged over 22 from Asian minority ethnic groups, particularly in terms of
numeracy and literacy basic skills. This group cuts across three segments:

o Skillsmotivated who are low priority with low qualifications

0 Personally motivated with conflicting priorities or hindered

o Demotivated and lost from structured learning

Local labour market priorities are those of skill shortages in both the manufacturing and
service sectors. Technical, industry specific skills and sales/marketing skills are particul ar
areas of need. In broad generic qualification terms, insufficient adults are qualified to level
2.

10.

Based on segmentation model developed by L.S.C. Nationa Office
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Appendix 2

Lelcester Shire Aimhigher: Governance, M anagement and Linkagesto L ocal Strategies and Educational Structures
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Appendix 3 All Partners/ Stake-holdersin Leicester Shire Aimhigher

Leicester City LEA Schools

The City of Leicester School
English Martyrs Catholic School
New College Leicester

St. Pauls Catholic School

Babington Community Technology College

Beaumont Leys School

Crown Hills Community College
Fullhurst Community College
Hamilton Community College
Judgemeadow Community College
The Lancaster School

Moat Community College
Riverside Community College
Rushey Mead Secondary School
Sir Jonathan North Community College
Soar Valley Community College
Ashfield School

L eicestershire LEA Schools

Abington Higher School

Martin High School

Ivanhoe High School

Humphrey Perkins High School
Stonehill High School

Belvoir High School
Winstanley Community College
Thomas Estley Community College
Hastings High School

Castle Donington Community College
Castle Rock High School
Newbridge High School
Leysland High School
Heathfield High School
Brockington College

Brookvale High School

Mount Grace High School
Redmoor High School

Ibstock Community College
Kibworth High School
Garendon High School
Limehurst High School
Woodbrook Vale High School
Lutterworth High School
Market Bosworth High School
The Welland Park Community College
South Charnwood High School
John Ferneley High School
Sarson High School

Gartree High School

Manor High School

HE Sector | nstitutions

University of Leicester
Loughborough University
De Montfort University
Open University

N.H.S.u

Head Teacher Rep.

F.E. Sector Rep.

Leicester City LEA
Leicestershire LEA
Excellencein Cities
Excellence Challenge
Leicestershire & Leicester City
Learning Partnership
Leicester Shire VESA
Leicester Shire L.S.C.
Aimhigher Regional Lead
Connexions

Leicester Shire Economic
Partnership

H.E.F.C.E.

Action on Access
Leicester Shire Training
Providers Network




Shepshed High School

St. Martin’s R.C. High School
Wreake Valley Community College
Roundhill Community College

Ashby Grammar School

Longslade Community College

King Edward V11 Community College
(Coalville)

Countesthorpe College

Bosworth College

Groby Community College

John Cleveland College

Burleigh College

Lutterworth Grammar School

Robert Smyth School

King Edward V11 School

(Melton Mowbray)

Beauchamp Community College
Rawlins Community College

Hind Leys Community College
Wreake Valley Community College
Guthlaxton Community College
William Bradford Community College

De Lisle Catholic Science College
Ashmount School

Royal Infirmary Children’s Hospital School
FE Sector Colleges

Gateway College

Regent College

Wyggeston & Queen Elizabeth 1 College
Stephenson College

North Warwickshire & Hinckley College
Brooksby Melton College

Leicester College

Loughborough College

South L eicestershire College

20




Appendix 4

Leicester Shire Aimhigher Area Steering Group as of April 2004

School/College

City of Leicester School
Gateway College
Excellencein Cities
Excellence Chalenge
Brooksby Melton College
Connexions Leicestershire
De Montfort University
HEFCE

Learning and Skills Council (observer)
Leicestershire VESA
Leicestershire VESA
Leicestershire VESA
Excellence Chalenge
LLCLP

Leicester College

Leicester Shire Economic Partnership LSEP
Leicestershire E.B.C.
Leicestershire LEA

Lantern

Loughborough F.E. College
Loughborough University

Name

Mike Griffiths
Nick Goffin
Brian Glover
Lis Stock
Annie White
Ros Kershaw
Mark Mabey
Tansi Harper
Susan Parker
Alex McManus
Tim Farthing
Neil Stock
Peter Arnold
Dr. Ray Flude
Ms. Belinda McKee
Phil Durban
Barbara Chantrell/Kate Meadows
Tony Jordan
Ray Arkless
Eric MacIntyre
Justine Sanders

Loughborough University( Disability Officer) David Jackson

Aim Higher Regional Lead

Action on Access

OCNSEM

Open University, Specia Scheme for
University of Leicester

Wyggeston QE1

Dr. Grahame Killey
Bill Jones/ Jo Wiggans
Mary Riddiford

Linda Lawton

Jean Baxter

Chris Merril
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Appendix 5

Proposal to Area Steering Group on Principlesfor Allocating
Aimhigher Uplift Funding.
1 Context

1.1 At the last Area Steering Group meeting held on 31% March 04 it was agreed that
members of the Aimhigher, ( AH), Planning Group should meet to explore
principles under which the uplift AH funding could be distributed. This paper makes
aproposal to the ASG for ratification and implementation based on the outcomes of
this meeting.

1.2 The ASG will be aware that in addition to guaranteed Excellence Challenge and
PAP funding, running until March 2006, we would also be receiving some new
addititional funding for new activities and integration of the two existing initiatives.
This new money has been termed ‘ uplift funding’.

The amount of AH uplift funding for Leicester Shire, ( £295, 419 for 2004 -05 and
£323,968 for 2005 -06), was disappointing when compared to the amounts being
paid to other East Midlands Areas. A meeting was held with John Rushforth, Head of
Widening Participation at HEFCE to discuss this. He assured a delegation from the
ASG that the funding methodol ogy to be used from 2006 would be based on more
recent census data, would be consulted upon widely, and would use a more
sophisticated methodology than the present formula. Our delegation felt hopeful that
thiswould result in afairer allocation in future. However, for the period 2004 -06,
we would be stuck with the present situation.

1.3 Given the limited amount of uplift funding it was felt inappropriate to allocate
funding to institutions based on them using the methodol ogy we have developed for
defining WP cohorts. This approach would have the advantage of objectively
distributing funding in proportion to WP cohort sizes, but would put all institutions
through alot of work, for not much money!!

We do wish to move to using this methodology for alocating funding in the future.
The Planning Group felt that if the new AH funding formula post 2006 provides
substantially more money for Leicester Shire that this would be the best time to
introduce this methodology for funding allocation. In the period 2004 -06 our
Planning Group felt that the following approach would be the best one to follow.

2 Allocating Uplift Funding through Zonal Collabor atives and Area
Partnerships

2.1 Our Planning Group proposes that the ASG agrees to allocate the uplift funding
equally to the 4 Zonal Collaborativesin the city and 7 Area Partnershipsin the
county. In addition to this an equal share of the uplift funding would also be
allocated to the HE sector, to reflect the extra capacity that new AH activity will
require from them. Each Zone /Group will receive approximately, £24,000 in 2004-
05 and £26,000 in 2005-06. Thiswill leave a small sum for contingencies and for
facilitating the WBL sub group (see section 4 below).

2.2 Each Learning Zone / Partnership Areawill be required to write a plan against
certain criteria, ( see section 3), in order to access the funds.



2.3 HE and FE institutions and schools will continue to receive their existing
guaranteed funding through Excellence Challenge and P4P through to 2006. FE
institutions and schools will also be able to benefit from the uplift funding by
contributing to Zonal / Partnership WP plans.

3 Criteriafor Zonal Collaboratives /Area Partner ship Plans.

Plans will focus on WP activities/ processes that are common to both the
city & county. These can be found highlighted in the AH Action Plan.

Plans must be collaborative in nature linking schools, colleges, HEIs, Work —
based Learning providers and other appropriate partners.

Plans must articulate and conform with some/ all the key areas of new
provision highlighted in section 11 of the AH Strategic Plan and in the AH
Action Plan.

Plans must specify where funds are to be allocated within the Zone
/Partnership and through which routes funds are to be sourced. These routes
must conform with the guidance given be HEFCE in this regard.

3.1 The Aimhigher Executive Group will be responsible for scrutinising plans,
liaising with Zone Managers /Partnership Co-ordinators and recommending plans
for ASG approval and the release of funds.

3.2 Monitoring and Evaluation of plans, including their contribution to the AH
Action Plan & output targets and impacts shall be the responsibility of the AH
Executive Group, AH co-ordinator(s), and Zone /Partnership Managers and Co-
ordinators. Reports will be fed into ASG mestings.

4. WBL and Foundation Degree Developments

4.1 An Aimhigher sub group will be formed in this area, working to clearly defined
terms of reference. It will mirror the processes of the sub-group currently working
through P4P on WP issues pertaining to Disability. The sub group will have
membership from key HE and FE providers, LANTERN staff, Connexions,
employers and other appropriate partners. Its key function will be to smooth
progression routes, including new vocational progression routes, through to HE and
Foundation Degrees. In the first instance the amount of AH uplift funding that will
be allocated to this sub-group will be relatively small. This reflects the view of the
Planning Group that the core AH work must focus on the 13 -19 cohort. It also
reflects the limited uplift funding available until 2006. After 2006, this position will
be reviewed.

4.2 The sub —-Group will articulate the AH Plan with other plans currently being
developed in this area, and to offer a contribution through the HE / FE LANTERN
networks to these plans. It will, where appropriate, draw up funding bids for
activities that help deliver aspects of other plans such as AWI or StAR. These bids
will be presented to the ASG for approval and support. A crucial role for this sub —
group will be to devel op a collaborative approach towards FD devel opment between
local HE and FE institutions, including the promotion of coherent bids for FD
student numbers to HEFCE, collaborative approaches to addressing gapsin
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provision, and the development of mutual recognition of FDs by each of the Areas
HEls.
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Appendix 6

Glossary

Area Steering Group. The group responsible for the gover nance
of Aimhigher

Aimhigher Executive Group. A sub set of the A.S.G. who take a
mor e direct involvement in management issues pertaining to
Aimhigher.

Area—-wide Inspection. An inspection of the standar ds and
adequacy of 16+ education and training provision in an Area,
usually thesameasan L.S.C. area. Although focused on 16+,
A.W.l'shaveimplications for 14- 19 education aswell.

Centre of Vocational Excellence.

Excellencein Cities. A Government initiative to r aise educational
standar ds and achievementsin deprived inner city areas.

6 Excellence Challenge A strand of EiC. Excellence Challenge itself hastwo

strands of activitiy. A widening participation strand 14 -19 aimed
at increasing the number of young people from under -r epresented
groupsin HE to progress to the sector. Secondly a gifted and
talented strand for 16 -19 year olds. This provides a range of
activitiesfor atargeted cohort of studentsto stretch and challenge
them.

7 EiC Partnership ThisisaBoard of Heads & Principals of schools & colleges

in an EiC city and other key partners. They areresponsible for
the gover nance of EiC.

8 Excellence Challenge Strand Group Thisisa group of Heads, Principals, &

other key partnersresponsible for managing Excellence
Challenge. They report back to the EiC Partner ship.

9 Foundation Degrees These ar e becoming the standard HE employment —

related vocational qualification at He Intermediate level. They are
offered by universitiesin partner ship with HE and FE colleges.

Individual Learning Plans Theseenablelearnersinear 9 (13-14
year olds) to record their progressand plan broad learning &
careersgoalsfor KS4. The processesinvolved in ILPs helpsthe
learner plan, monitor and review their own learning.

Key Stage 4. The period of compulsory education undertaken by
15 -16 year olds. At the end of K4, most students sit GCSEs.

12L.L.C.L.P. Leicestershireand Leicester City Learning Partnership. The
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Partnership operatesan ‘honest broker’ role between sectors
& institutionsrepresenting the ‘voice of thelearner’. The
Partnership Manager currently sharestherole of Aimhigher
A.S.G. Chair.

13L.L.SC. LeicestershirelLearning & Skills Council

14 Masterclasses These arediscrete provison aimed at gifted & talented
students. Recently they have been provided in vocational areas.

15 P4P Monitoring & Steering Group Thegroup that wasresponsiblefor the
of P4P.

16 ProgressFileand P.D.Ps ProgressFileisa set of interactive materials
designed to help young people and adults plan & manage
their own learning. Personal Development Plans are similar,
build upon Progress File and ar e being developed in HE.

17 Progression Accord A set of progression agreements which operatesin
L eicester shire at key points of student transition, (usually KS4
and post 16 to HE) In return for successfully accumulating a
number of Open College Network credits, receiving FE and
HE cour ses make enhanced offersto learners.

18 OfSTED  Officefor Standardsin Education. Carries out inspections of
schools, colleges and ar eas.

19 SIAR Strategic Area Review. These usually follow an Areawide
I nspection. StArsattempt to link together in a coherent way
Strategiesfor delivering national, regional and local priorities
in education & training and to deliver provision of the highest
standar ds with best value for money.

20 Tomlinson Report Thereport on 14 -19 education being led by Mike
will have major implications on the 14 -19 curriculum. It will
recommend the introduction of an over-arching diploma
broadening and making mor e flexible the curriculum. The
Progression Accord could make a contribution to this.

21V.E.SA. Vocational Educational Support Agency. Originally set up to
support vocational education in Leicester Shire, V.E.S.A. now
has br oadened its remit and supports a widerange of staff &
student curriculum initiatives.

22 Zonal Collabor atives and Area Partnership Groups Leicester City &
L eicester shire have been re-structured into collabor ative ar eas.
In thecity these are called Zonal Collaboratives. In the county
they are called Area Planning & Partnership Groups. They will
have a great deal of local power to deter mine how educational
priorities are delivered.
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